Know your key actions. Don’t get lost in the details.

Get a break even worksheet done — So you know revenue needed
Work out a go forward strategy — To operate during lockdown/reboot after

Review supply chain to identify risks & opportunities

Have your accountant check that you are deriving maximum benefit from the PAYGW /

Employee stimulus package

Tax Instalments - Apply to have September + December refunded

ATO Payment plans + Debt - deferral of payments & waiving interest
Defer all business loans by 6 months — Contact your bank

Defer all finance loans by 6 months — Contact your finance provider
Contact bank to put a hold on loan repayments (home & investment)
Contact your bank - apply for $250k Gov backed unsecured loan at 4.5%
Review all unnecessary subscriptions/outgoings

Reach out to landlord to seek rental relief (we can give guidance)

Reach out to service/utility providers and see what relief they have available
Consider Employee Stand Downs/Annual Leave/LSL

Payroll tax - Apply for refund (if registered)

Apply for Apprentice Subsidy 50 % up to $21K ($7,500 per quarter)
Consider changing BAS to monthly - In some cases can get faster refunds

Cash flow Projections for next 6 months

Conduct Refresh, Reload, Relaunch planning with your Accountant

Plan your pathway out of hibernation and help unleash your potential in the post

COVID-19 business world.

Should you have any questions or require any assistance, contact our
Walsh Business & Entrepreneurial Support Division today:

%, 55923644 = info@walshaccountants.com ) www.walshaccountants.com
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