
R&D to help grow 

your business



What is research and development?

Research and development (R&D) is the generation of new 

knowledge. It is the activities that companies undertake to develop 

new products, processes or services, or improve those that already 

exist. 

When developing a new product, process or service, or refining an 

existing one, R&D is one of the earliest phases. Experimentation and 

innovation is often rife at this stage, along with risk. The R&D cycle 

often begins with ideation and theorising, followed by research and 

exploration and then into design and development.

The government appreciates that this involves RISK – the uncertainty 

of not knowing if the activity is technologically feasible, or more 

commonly, whether their objectives can be achieved in practical 

terms so they provide an incentive to encourage business to take 

RISK and invest.



What sectors does R&D occur in?

R&D occurs across a wide range of sectors and industries, and in companies of all sizes 

that rely heavily on R&D projects – some examples:

Manufacturing Construction Engineering Biotech

Medical Software Technology Logistics



Different R&D outcomes

New product R&D

R&D and product development often go hand in hand. Rapid 

changes in consumer demands and emerging technologies 

means there’s always a need to adapt. Before developing 

new products, you need a deep understanding of the market 

and the user needs. This lays the groundwork for the 

development of the new product.

Various concepts are generated and tested at the outset. 

These can then be prototyped for further research and 

testing.

1 Improving existing products and processes

The continual evaluation of existing products, services and 

processes is also a key part of R&D. If a product, service or 

process is no longer profitable or adding value in a market 

then it risks stagnating.

It could also be that technology has been developed that 

could facilitate improvements that may cut costs, make 

efficiency gains or improve safety. This can include 

improvements to the manufacturing and production processes 

of the product.  Legislative changes or shifts in user wants can 

also mean a product or process must change or evolve to 

remain viable.
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R&D projects

R&D projects are set up to achieve a range of objectives and business needs. 

These could be around introducing a new product or service, improving an 

existing process or utilising a new technology.

Often these R&D projects will have unknowns and uncertainties at their 

core – and the R&D is aiming to resolve these. It is this uncertainty that 

forms a core aspect to the definition of R&D for tax purposes.



R&D in business

Businesses will approach R&D in different 

ways, with different organisational structures 

implementing different R&D strategies. How 

R&D is leveraged internally also varies 

dramatically between businesses, having a 

significant bearing in terms of its overall 

impact.

Some businesses won’t have the capability to 

do R&D in-house so will outsource their R&D, 

relying on others to drive innovation. Some 

businesses choose to outsource their R&D 

while others have R&D departments entirely 

dedicated to R&D.



R&D strategy

It’s not enough to simply carry out R&D. In 

order to make the most out of an R&D 

function, you need to strategise. 

Regardless of your R&D objectives, 

whether you want a competitive edge, a 

first mover advantage to capitalise on a 

new technology, to keep up with a 

competitor or break into a new market –

how you plan and strategise around R&D is 

essential.

An R&D programme that is strategic will 

reap benefits. When combined with R&D 

tax offsets, it becomes even more 

advantageous. You may want to adapt your 

R&D processes and planning to make more 

use of R&D tax offsets.

The uncertainty at the heart of the 

potentially most lucrative R&D projects 

can be mitigated financially by the use of 

R&D tax offsets.  

You can get rewarded for taking more 

risks. 

This helps effect a change in mindset 

when approaching risky projects. This is 

where our sector experts and chartered 

tax advisers come in. At Walsh 

Accountants we work closely with 

businesses to help them make the most 

of their R&D.



R&D costs

R&D can be expensive. Emerging tech and 

highly specialised staff all come with a price 

tag. Yet it remains an essential function and 

R&D spending needs to be factored into 

budgets.



Why R&D is important for business

R&D is important for businesses because it provides 

powerful knowledge and insights, leads to improvements to 

existing processes where efficiency can be increased and 

costs reduced. 

It also allows businesses to develop new products and services 

to allow it to survive and thrive in competitive markets.



30 APRIL 

THE DEADLINE FOR THE REGISTRATION OF 

2019 / 2020 ACTIVITIES WITH AUSTRADE IS 30 APRIL, 2021



How can Walsh Accountants help you?

Our expert team at Walsh R&D and Innovation 

understand the complexities of government grants 

and can take the guess work out of assessing your 

eligibility for R&D incentive and other government 

grants. 

We can walk you through the whole R& D process to 

ensure you understand and maximise your claim 

(legally) and that you have systems in place to meet 

the record keeping requirements.

For an obligation free discussion and assessment for 

potential R&D for your business, contact our 

Principal Consultant Gavin Austin

https://www.walshaccountants.com/services/research-development/
mailto:gavin@walshaccountants.com
https://www.linkedin.com/company/2719225/admin/
https://www.instagram.com/walshaccountants/?hl=en
https://www.facebook.com/WalshAccountants
https://www.walshaccountants.com/team/gavin-austin/
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