WALSH

ACCOUNTANTS

FRACTIONAL CFO
SERVICE MENU

Select Your Priorities & Preferred Frequency

FREQUENCY

OPTIONS: Monthly Quarterly Annually
M Q A

CLIENT NAME:

1. Strategic Financial Leadership
Service M Q

Strategic priority & Goal review

Advisory Board participation

2. Budgeting, Forecasting & Planning
Service M Q

Annual budget preparation

Actual vs. Budget Reporting

Cashflow forecasting & monitoring

Working capital review (ideal vs. current)

“How fast can we grow?"” growth modelling

Cash Acceleration Planning Sheet

3. Performance, Profit & Cashflow Management
Service M Q

Performance & margin review

Cashflow projection system setup

Job / product/ profitability Review

KPI Identification (what matters)

KPI tracking & interpretation

Business Insights Reporting

SYFT Report (Syncs if you have Xero)

Industry benchmarking
Customer Value vs. Acquisition Cost Model

Profit Gap review (compared to business targets)
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4. Business Value, Scale & Exit Focus

Service M Q A
Business Valuation Indicator
Where will the business be discounted - factor review
Pre-sale or investor readiness review and action items
5. Reporting, Meetings & Decision Support
Service M Q A
Finance/Performance Meeting
Reporting pack for your management meeting
On-call guidance as you need re scoped issues
6. Structure, Risk & Asset Protection (With a CFO Lens)
Service M Q A
Structure map & risk review
Asset protection cross check
Debt & banking structure review
Coordination with legal/other advisors
8. Owner Alignment & Long-Term Planning
M Q A

Service
Owner role alignment (Red/Blue/Black/Green)

10-year wealth pathway modelling

Risk Awareness Matrix

Your Top Priorities

What outcomes matter most to you over the next 12 months?

"We help businesses thrive because every business owner who takes the risk to chase
their vision deserves a partner who understands their journey, protects what they've
built, and helps them reach their goals."
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