
Build Your Future 
Transform Businesses 

Own Your Career



1976
Founded by

Graham Walsh

25+
Team

Members

95%
Client

Retention

50 Yrs
Gold Coast

Based

Our Mission: 
"We help businesses 
thrive because every 
business owner who takes 
the risk to chase their 
vision deserves a partner 
who understands their 
journey, protects what 
they've built, and helps 
them reach their full 
potential."

Who is Walsh?



Our Evolution

$5.5M GOAL
Growing by $750k  to $10M by 2031 → 25+

Team Members

14 AU accountants
4 offshore specialists

7 Administration

Where is Walsh Heading

Established Gold coast firm

More than just accounting — shaping the future of advisory.

Ongoing AI Strategy & Integration

Real time business insights/Dashboards

Family Wealth & Succession

Strategy, Leadership & Legacy work

Decision Framework Advisory

Future Goal Planning and Risk 
Management

Restructuring For Tax/ Asset protection 

Fractional CFO Services

M & A and Takeover Support

Sounding board/Professional Best Friend

Business Growth Advisory

Exit and Transition Planning

Our Horizon

Business Tax, Accounting & CGT Advice

Business purchase Due Diligence

Business performance & Support

Structuring & New business setup

SMSF establishment + support

Budget & Projections

Our Foundations



Team & Structure 

POD Structure

Client services 
Coordinator 

Accountants 

Senior Manager Direct access to POD 
leader and partners

Fortnightly 1:1s with 
your manager

Offshore team 
supports routine 
compliance work

Weekly team huddles

ASIC & Corporate 
Compliance

Practice 
Management

Reception

Marketing & lead 
management 

External Support



Learning and 
Development

External Networks
• Queensland Leaders 

membership
• Gold Coast Women in Business 

participation
• Industry-specific professional 

groups
• Referral partner introductions 

monthly (Legal Firms, Business 
Brokers, Insurance, Wealth 
Managers, Experts)

Continuous Learning Culture
• Monthly value focus in team 

meeting
• Lunch & learn presentations 

(Industry specialist & key referral 
partners)

• Knowledge Shop Access 
• Monthly CA Tax Updates in house
• Training Committee (peer led & 

driven)
• Significant Advice Network (tools, 

frameworks & coaching for HNW)

Mentorship
• Regular 1:1s with your manager
• Partner access and guidance
• Peer learning within PODs
• Shared Teams toolkit - practical 

tools, templates and resources 
available to the whole team.

• Pathway program 
fostering intentional exposure

• New clients and services 
provide ongoing growth 
opportunities

More than training — mentoring, 
development and guidance from people 
who want you to grow.



Analyse Performance
Business insights, 
benchmarking, strengths, 
weaknesses and trends.

Understand the Client
Discovery meetings, goals, 
values, pain points and 
business context.

Improve Cash Flow
Budgets, projections, cash 
flow strategies, margins and 
debt reduction.

Build Advisory Skills
Pricing, KPIs, customer 
value, reporting packs and 
advisory conversations.
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Pathway to Business 
Adviser Program 

Solve Complex Problems
Structuring, Division 7A, due 
diligence, wealth planning 
and succession options.

Lead Strategic Growth
Business strategy, 
succession, sale readiness, 
OPSP and long-term growth 
planning.



CULTURE & WORK 
ENVIRONMENT

We celebrate shared wins, recognise values champions through CHASE 
and Thrive awards, and give people room to grow through leadership 
access, team-driven events. We have a well-rounded bonus system in 
place that rewards all team members for both team and individual goals.

Pulse surveys, POD representation on Weekly leadership team and 
accessible leaders who listen, act and keep improving how we work.

We focus on clear accountability & real support. We run with structure: 
weekly huddles, regular 1:1s, POD leadership, transparent priorities and 
shared weekly performance updates. Everyone knows what matters, where 
we are heading, and how their role contributes. 

More than work-life balance -real support to 
grow, contribute and do your best work.

We are building an energetic, driven and 
supportive team where people are encouraged 
to grow, contribute and do their best work. 

We take a practical approach to helping our 
people perform at their best while protecting 
their energy, creativity and wellbeing. You’ll have 
the opportunity to do meaningful work beyond 
compliance, helping businesses make better 
decisions, solve real problems and achieve their 
goals.

Our culture is backed by benefits that support growth, balance and 
connection — including CA/CPA study days, CPD and training, mentoring 
from partners and seniors as well as opportunities from new client growth.

ACCOUNTABILITY

GROWTH

RECOGNITION

BE HEARD

We offer competitive salaries, team bonus structures, regular social events, 
Friday lunches, carparking and everyday office perks.

REWARDS



Technology Stack

• MYOB practice management system
• FYI docs + FYI workflow
• XERO tax + financial
• BGL CAS + 360
• ATO Smart Docs
• Microsoft office suite
• Team Wide AI Models
• Cloud Based Advisory Tools

We invest in technology that works as hard as 
our team does. As early adopters with a fully 
integrated, market-leading tech stack, we're 
built for efficiency; freeing our people to focus 
on the work they do best. We embrace AI and 
emerging tools not to replace human expertise, 
but to enhance it.



Get in touch. 
After 50 years of excellence, we're 
building the next chapter: becoming 
Gold Coast's premier solution 
architecture firm.

View Open Roles

P: (07) 5592 3644

W: walshaccountants.com

E: danielle@walshaccountants.com

https://www.walshaccountants.com/join-our-team/
https://www.walshaccountants.com/
https://www.walshaccountants.com/
mailto:danielle@walshaccountants.com
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